XX ANNUAL
MEETING 2024

ASUNCION, PARAGUAY

September 10th to 14th, 2024
Bourbon Hotel




TUESDAY, SEPTEMBER 10, 2024
Participants arrive at the Hotel

TIME ACTIVITY

14:00 - 17:30 DELEGATE REGISTRATION | Hall in front of the Centenario Meeting Room

15:00 - 17:00 BOARD MEETING ] Centenario Meeting Room
Regular Meeting

(Attendance by invitation only)

WEDNESDAY, SEPTEMBER 11, 2024
TIME ACTIVITY
07:45-17:00 DELEGATE REGISTRATION ‘ In front of the Copa Libertadores Meeting Room
LARG Technical Meeting | Members only | Copa Libertadores Meeting Room
08:00 -12:00 TECHNICIANS’ MEETING | Copa Libertadores Meeting Room
(Attendance by invitation only) | Dress Code: Business Casual
08:00 - 08:15 OPENING REMARKS
e Ramon Sanchez, Amilcar Cordoba, Juan Carlos Galindo
08:15-08:45 KEY POINTS OF THE 2024/2025 CONTRACT RENEWAL
08:45 - 09:45 STRUCTURED SOLUTIONS:
Multi-year Program with Profit Sharing
09:45-10:30 RECAP:
Special Limits for 2024/2025 and Other Available Options
10:30 -10:45  Coffee Break
10:45 - 11:45 INTRODUCTION TO CATASTROPHE MODELLING
11:45 - 12:10 REVIEW OF THE 2025 REINSURANCE
CONTRACT RENEWAL PROCESS
12:10 - 13:45 Lunch | 9 de Julio Meeting Room
13:30-17:00 DELEGATE REGISTRATION ‘ Hall in front of the Joao Havelange Meeting Room
SHARING EXPERIENCES | Joso Havelange Meeting Room
Dress Code: Business Casual
14:00 -14:05 WELCOME
* Amilcar Cordoba, President, LARG Board of Directors
* Gustavo Samaniego, Chairman of the Board, lajy Insurance, Host
14:05-14:45 TAJY INSURANCE INSTITUTIONAL PRESENTATION
e Liliana Cardozo, General Manager, Iajy Insurance, Paraguay, Host
14:45 -15:25 INSURANCE COMMERCIALIZATION PLATFORM
* Amilcar Cordoba, General Manager, Seguros FEDPA S.A.
15:25 -15:50  Coffee Break

15:50 - 17:50 LARG 2024 CUSTOMARY GENERAL ASSEMBLY
Copa Libertadores Meeting Room

Managers of LARG Member Companies and Delegates
(Attendance by invitation only)

19:30 - 21:30  Coctel de Bienvenida | Rooftop Sol Rojo
Hosted by the LARG Group ‘ Dress code: Casual Elegant




THURSDAY, SEPTEMBER 12,2024

TIME

07:45 -17:00
08:30 - 09:00
09:00 - 09:30
09:30 -10:10
10:10 - 10:20
10:20 -10:50
10:50 -12:00
12:00 -12:25
12:25-14:00
14:00 - 17:30
14:00 - 15:30
15:30 -17:00
17:00 -17:30
18:00 - 21:30

ACTIVITY

DELEGATE REGISTRATION | Hall in front of the Jodo Havelange Meeting Room
SEMINAR - DAY ONE | Joso Havelange Meeting Room

Dress code: Business Formal

INAUGURATION CEREMONY

Welcome

* Amilcar Cordoba, President, LARG Board of Directors

« Gustavo Samaniego, Chairman of the Board, Tajy Insurance, Host

e Liliana Cardozo, General Manager, Iajy Insurance, Paraguay, Host

* Juan Carlos Galindo, Executive Director, LARG Group

* Adriana Bernal, Superintendent of Insurance, Central Bank of Paraguay
* Angie Duarte, Minister of Tourism

EVENT OPENING
 Amilcar Cordoba, President, LARG Board of Directors
SUPERVISORY MODEL FOR CORPORATE GOVERNANCE

* Hugo Francisco Servian Ramirez
Division Chief — Prudential Standards Division for Insurance and Reinsurance,
Insurance Superintendency, Paraguay

KEYNOTE ADDRESS: INNOVATING TOWARDS
A SUSTAINABLE TRANSFORMATION

* Gabriela Rojas Teasdale

Founder and President of Pro Lider and the Iransformacion Paraguay Foundation
ICMIF: Update on Activities

* Georgina Diaz Sanchez

General Manager, National Teachers' Life Insurance Society, Costa Rica

Coffee Break

PANEL I: THE FUTURE OF INSURANCE:

TRENDS AND DIGITAL TRANSFORMATION

Moderator: Adrian Romero

Vice President — Treaty Broker, Latin America & Caribbean

Speaker: Bryan Urbano, Actuary, Hannover Services (Mexico) SA de CV
Panelistas:

1. Lisa Gardi, Reinsurance Account Executive for Latin America and the Caribbean,
Shelter Insurance Companies

2. Jesus Nucamendi, Operations Director, Patria Reinsurance, Mexico

3. Miguel Gutierrez de Quevedo, Senior Vice President, Treaty, Guy Carpenter
GROUP PHOTO

Lunch | 9 de Julio Meeting Room

MEETING WITH REINSURERS | FIFA Meeting Room

SESSION: MEETING WITH PROPERTY REINSURERS
Presentation by American AG

Discussion on reinsurance contract terms, coverage needs, and renewal processes
(Attendance by invitation on/y)

SESSION: MEETING WITH LIFE REINSURERS
Presentation by RGA

Discussion on reinsurance contract terms, coverage needs, and renewal processes
(Attendance by invitation on/y)
Coffee Break

Free Afternoon




\
TIME ACTIVITY )
07:45-16:00 DELEGATE REGISTRATION | Hall in front of the Joao Havelange Meeting Room
SEMINAR - DAY TWO | Joao Havelange Meeting Room
Dress code: Business Formal ‘
8:30 - 9:10 INNOVATION IN THE SECTOR FROM THE PERSPECTIVE OF AM BEST

e Carlos de la Torre, Managing Director - Latin America Am Best, Mexico

09:10 - 09:50 OPPORTUNITIES AND CHALLENGES OF DIGITAL TRANSFORMATION

* Veronica Robledo,
Deputy Director of Contracts and Facultative, Life, Accident and Health,
Patria Reinsurance, Mexico

09:50 -10:30 [IMPLEMENTING AN INNOVATION MODEL IN
INSURANCE COMPANIES
e Martin Moser
Coordination Manager, Inn Lab Program and Guide Wire Solutions,

FRIDAY, SEPTEMBER 13, 2024 i %;

La Sequnda Seguros, Argentina
10:30 - 11:00  Coffee Break

11:00 - 11:40 INNOVATION CULTURE AND ITS IMPACT ON THE ORGANIZATION

* Rizick Rosario, Vice president of Enlace Cooperativa,
Cooperativa de Sequros Mdltiples, Puerto Rico.
11:40 -12:20  ALTERNATIVE COMMERCIALIZATION CHANNELS
* Alberto Grimaldi, Advisory Director, La Sequnda Sequros, Argentina;
Board Director of lajy Insurance, S.A.

12:20 -13:30 Lunch | 9 de Julio Meeting Room
13:30 - 14:10 ONLINE UNDERWRITING

* Monica Rodriguez

Business Development Manager Latin America,

RGA Reinsurance Company, Mexico
14:10 -14:50 REVOLUTIONARY INNOVATIONS FOR COMPREHENSIVE INSURANCE

e Alma Vera, Medical Manager - Individual Underwriting, Hannover Re, Mexico
14:15-15:00 TEMA DE CIERRE:

CLOSING TOPIC: REINSURANCE MARKET OUTLOOK AND

GROWTH CHALLENGES FOR LARG COMPANIES

* Anthony Phillips, President for Latin America and the Caribbean,

Guy Carpenter, USA
15:00 -16:00 EVENT CLOSING

EVENT CONCLUSIONS
* Greilyn Ramirez, Auditor, LARG Board of Directors
CLOSING REMARKS:

 Amilcar Cordoba, LARG Board of Directors, Panama
Invitation to the Next LARG Annual Meeting

Acknowledgments, Announcements, and Closing

18:00 - 23:00 FAREWELL DINNER AND PARTY ‘ Joao Havelange Meeting Room

Hosted by Reinsurers and Tajy Insurance

SATURDAY, SEPTEMBER 14, & SUNDAY SEPTEMBER 15, 2024
TIME ACTIVITY
09:00 - 20:00 TOUR TO IGUAZU FALLS AND ITAIPU DAM

Dress Code: Comfortable

Departure: Saturday, September 14th, 9:00 AM

Return: Sunday, September 15th, 8:00 PM ASEG”RA”RA.
s /774
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